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This paper describes some of the substantive areas of 
role conflict between administrative and teaching personnel and 
suggests some strategies designed to resolve these conflicts that are 
viewed as a necessary and ongoing part of change. The areas of role 
C ? n j are identified as: a) the degree of expertise in educating 

students shown by administrators and teachers, b) the collision 
between the authority struct*. re of the school and the professional 
role of the teaching staff, and c) the ambivalence toward the concept 
of leadership between administrative and teaching personnel The 
suggested ways of resolving these conflicts are a) to define the role 
of the curriculum supervisor as a service function to teachers, b) to 
the concept of empathy in role taking to help both parties 
understand as much as possible about the characteristic features of 
their respective positions, and c) to adopt norm setting conferences 
to consolidate and unlock emotions, (MBM) 
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Roles have frequently been identified with the rights and duties of a position within 
a social system as determined, in part, by various elements in society. At any given 
moment the life of the individual may be conceptualized as an array of roles which the 
individual plays in a distinct set of organizations and groups to which he belongs. 4 
Moreover social psychologists and role theorists seem to agree that the expectations 
associated with these roles are essential for predicting behavior and that any item of 
behavior must always be placed in some self-other context. 

In addition to ‘ he behavioral forces aroused by role expectations, another type of 
interaction which exists between the role and the self makes the study of roles a 
unique social psychological formulation. Kahn* for example, speaks of internal 
forces which influence a person's role performance. Viewed from this perspective 
each individual responds to a set of expectations in terms of his own perceptions of them. 
In other words the individual acquires a unique conception of his position and a set of 
attitudes and beliefs about what he should and should not do while in that position. 3 

Various "significant others" in the environment may hold different role expectations 
which exert pressures to change the behavior of the role occupant. In such a situation an 
individual may find himself exposed to conflicting demands within a social system, 4 
Interviews by Gross and others revealed that role performers are frequently exposed 

1 Robert L. Kahn and others. Organizational Stress: Studies in Role Conflict and 
Ambiguity (New York: John Wiley & Sons, Inc, , 1964), p. 11 

^ Theodore Sorbin, "Role Theory," Handbook of Social Psychology, Gardner Lindzey, 
editor (Cambridge, Massachusetts: Addison Wesley Publishing Company, Inc,, 1954), 
p. 225 

^ Kahn and others, op, cit . , pp, 16-17 

4 Ibid, , pp. 18-1.9 
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